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PLANNING BOARD MEETING, APRIL 6, 2016 

 

Present:   Alfred P. Porro, Jr. Chairman    

Debbie Holmwood, Vice-Chairman 

    Joseph F. Sheehan 

    Ernie Paciorkowski 

    Paul Halkiotis, Town Planner 

       Paul Donohue, Clerk 

 

 

7:00 P.M.  The Planning Board meeting was called to order by Mr. Porro, Chairman, in Room 

11, Norwood Town Hall. 

 

 
DISCUSSION – TOWN MEETING WARRANT ARTICLES 
 
Manufacturing Zone Amendments 
 
Mr. Halkiotis explained to the Board that in order to get these zoning amendments on the 
warrant the Board would have to meet on May 2, 2016 for a public hearing and he wanted to 
make sure all the members could attend. 
 
Mr. Halkiotis introduced Ted Brovitz, Planning Consultant, who has been assisting in creating 
an overlay district in the manufacturing zone for additional uses and flexibility for the property 
owners of the three industrial properties they have been focusing on. The three properties 
include the Norwood Commerce Center on Endicott Street, Morse Street and Plimpton 
Press.  
 
Mr. Brovitz gave an overview of the bylaw for the overlay district. Mr. Brovitz stated that they 
are trying to find some flexibility in the zoning in term of uses, the scale of the development, 
the dimensional standards and parking standards.  
 
Mr. Brovitz explained that they tried to come up with a threshold for these projects where they 
can be approved administratively by Mr. Halkiotis or the building inspector, and which ones 
would require approval by the Planning Board either by special permit or site plan review.  
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For instance, if the project is under 20.000 s.f., and if they can meet 90% of the parking 
requirements and if the use is allowed, then this can be approved administratively either by 
the Town Planner or the Building Inspector.  This would help to expedite small scale projects. 
 
Mr. Halkiotis noted that this was not in the bylaw that was sent to the Board for review, it was 
just discussed that afternoon. Mr. Halkiotis wanted to make sure that this was the direction 
that the Board wanted to go in and if not then it would go back to the way it was.  
 
Ms. Holmwood said that 20,000 s.f. is not a lot for these buildings. They can take a 100,000 
s.f building and break it up into five units. This would circumvent the Planning Board. 
Discussion ensued.  
 
Mr. Brovitz and Mr. Halkiotis will work on a table showing some numbers for the thresholds 
for an administrative review, site plan review and special permit. The Planning Board 
discussed what would trigger these thresholds.  
 
After discussion the Board decided that there were still too many questions regarding the 
zoning change and wanted further study.  
 
MOTION made by Mr. Donohue to hold off on making a decision tonight because there are 
still to many questions and to continue discussing the change of zoning in manufacturing 
districts, seconded by Mr. Paciorkowski 
VOTE  5-0 
 
 
 
43D – Expedited Permitting Bylaw 
 
Mr. Halkiotis explained that the Economic Development Committee wants to create two 
additional expedited permitting districts. Currently the Vanderbilt area is an expedited 
permitting zone and the reason for creating these districts is that the Town is guaranteeing to 
the applicant that within 180 days they will have action on their permits.  
 
Mr. Halkiotis said that the EDC wanted to create an expedited permitting district at University 
Avenue and at the old Polaroid site. 43D requires that the property owners agree to have 
their property included in one of these zones. The Polaroid site is half owned by Campanelli 
Co. and half owned by Mercer. Both parties have agreed to have their properties included in 
the expedited permitting zone. They are excluding the Campanelli 40B property and the 
property owned by Marcus/Davis which has the current application for Forbes Hill. 
 
Mr. Porro asked about the Benchmark property and Mr. Halkiotis said that it could be 
included. Mr. Halkiotis stated that there are thinking about moving forward with the Polaroid 
property and not the University Avenue site because there are about 30 owners that would 
have to be contacted and it would take time to contact them all.  
 
Mr. Paciorkowski wanted to know if Forbes Hill was owned by Mercer or Marcus/Davis. Mr. 
Halkiotis said that were owned by Marcus/Davis and if the Town wins the appeal, they could 
promote this area for commercial use instead of residential. 
 
Ms. Holmwood wanted to know why the Town would want to do this and Mr. Porro said that 
they are looking for commercial developments. Ms. Holmwood stated that she did not think 
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Norwood has ever gone over the 180 days to issue permits. Mr. Paciorkowski agreed which 
means there is no added pressure for the Town.  Ms. Holmwood said that she did not agree 
with this article and if the Board could not convince her, how could they convince Town 
Meeting.  
 
Mr. Halkiotis presented the Board with a draft bylaw regarding the Expedited Permitting 
Overlay District for the Polaroid site.  
 
Mr. Halkiotis will be meeting with the EDC to go over the draft bylaw and told the Board that 
because this is a zoning amendment there would have to have a public hearing.  
 
The Board discussed what should be included in the expedited permitting overlay. Mr. 
Paciorkowski thinks that they should include both areas, the old Polaroid site (including Davis 
Property and Benchmark) and University Avenue. Mr. Sheehan and Mr. Donohue agreed. 
Ms. Holmwood did not agree because the Town already issues permits within 180 days. 
 
MOTION made by Mr. Paciorkowski that they move forward with the Expedited Permitting 
Overlay for the Upland Road properties including all properties except for the Upland Woods 
40B parcel, seconded by Mr. Donohue 
VOTE  4-1 (Ms. Holmwood against) 
 
 
Community Preservation Act 
 
Mr. Halkiotis has contacted Katherine Roth from Community Preservation Coalition and 
asked for a model bylaw that covers everything needed for the Town Meeting warrant article. 
Ms. Roth drafted the complete bylaw and Mr. Halkiotis did not make any changes because 
they bylaw included everything that was discussed by the Board. 
 
Mr. Sheehan pointed out that the bylaw states to accept Sections 3 to 7 inclusive, and he 
noted that this was going to Town Meeting for a vote to put it on the ballot in November so he 
wanted to make sure this is clear in Sections 3 to 7. 
 
Ms. Holmwood reached out to the public and stated that if there were any questions to talk to 
their neighborhood Town Meeting members. The Board stressed that this was a vote to bring 
the CPA to the November elections, not a vote in favor at this time.  
 
Mr. Halkiotis also noted that the public can go to the website wwwcommunitypreservation.org 
for more information. 
 
ADJOURNMENT 
 
MOTION made by Mr. Paciorkowski to adjourn, seconded by Ms. Holmwood 
VOTE  5-0  motion passed 
 
 

This meeting was filmed by Norwood Public Access. A copy of the tape is available 

upon request.  

 
 


